MEETING MINUTES TEMPLATE

LOCATION

PREVIOUS MINUTES

/ DATE |~ TIME
Shaler Municipal Buidling
6/18/2024 6:30-8:.00

CALLTO ORDER

TEAM NAME / Shaler Area Little Titans

ORGANIZATION

MEETING TO The Orgaization, Status and plans for the upcoming season

DISCUSS

) Ryan McGorry, Jason France, Joe Bailey, Sarah Loomis, Kristy Scheibel, and Christy Chizer
ATTENDEE NAMES
‘ ; ‘| Lauren Scanlon and Janell Rhoads

ATTENDEES NOT

PRESENT-

AGENDA [TEM REMARKS

APPROVAL OF N/A

Treasuerer Report was reviewed with the board and willbe posted on the Website.
Insurance is being reviewed and updated accordingly

REPORTS
Sponsorship - Willhave updale next meeting from inquiries.
Youth Night and Recognition Night - Will have update next meeting.
UNFINISHED Approach to managing Volunteers - Will have update next meeting [Eliminated Volunteer positions: Water/Set up,
BUSINESS Safety Monitor, Practice Concessions).
Homecoming Plan - Will have update next meeting.
Wehsite Construction lIndate - Will have undate next meetina
Zero Tolerance for threatening physical violence against coaches and/or players.
MOTIONS Dismissaj from Organization for repeated slander of SALT. (3 strikes approach verbal waming, written warning,

removal)

NEW BUSINESS

Summer Board Meeting Dates will be the 1st Monday of each Month.
Monday, July 1st and Monday, August Sth.

The meeting will be open to the public for questions/concerns from 6-4:30 and then will be closed for our board
meeting from 6:30 - 8:00)

ANNOUNCEMENTS

Pirates Game Fundraiser has been cancelled

Skills Clinic - July 8th and July 15th

OTHER BUSINESS

CPR Class - Update next meeting
GPSA Store - Update next meeting
Noxs Dinner Night - Update next meeting

ADJOURNMENT

SECRETARY
APPROVAL
(Signoture & Date)




Treasurer Report
June 18, 2024

Starting Bank Balance as of January 1, 2023 was $5,534.94
Ending Bank Balance as of May 31, 2024 was $9,019.08.

Registration

Cheerleading Registration $275 per child 99 cheerleaders registered
Football Registration $325 per child 90 football players registered
Estimated registration $56,475.00

Fundraising

5 fundraisers held so far this year (superbowl blocks, candles, popcorn, flowers and pizza kits)
Net earnings $11,164.75

Recent Expenses

$2,389.95 New Shoulder Pads SALT PAID with registration and fundraising
$2,955.58 New Helmets SALT PAID with registration and fundraising
$4,530.64 Helmet Reconditioning SALT PAID with registration and fundraising
$35,225.06 Cheerleading Uniforms Parent Funded, paid from SALT bank account
$1,188.00 Cheerleading Hair Bows SALT PAID with registration and fundraising
$2,904.00 Cheerleading backpacks and socks  Parent funded, paid from SALT bank account
$1,707.75 Cheerleading Rain Jackets SALT PAID with registration and fundraising
$3,471.93 Pom Poms SALT PAID with registration and fundraising
$54,372.91 TOTAL

Estimated remaining expenses for the year
$42,000 (including banquet, insurance, concessions, etc)



