Shaler Area Little Titans

January 7, 2025.

Call to Order: 6pm

Roll Call: Ryan McGorry, Janel Rhoads, Joe Bailey, Sarah Loomis, Lauren
Scanlon, John Reay, and Amber Reay

President’s Report:
N/A

Treasurer’s Report:

Starting balance for 2024 season $5,534.04
Ending balance for 2024 season $27,694.21
Total Cash In Flow for 2024 $164,899 32
Total Cash Out Flow for 2024 $142,740.05

2024 Season
Home Games Actual

Operating Expense

Field Rental $3,725.00 Actual
Concessions $4 00590 Actual
Refs $4.200.00 Actual
EMTs $2.035.00 Actual
Total $14,055.90

Revenue

Concessions $11,814.41 Actual
50/50 $1,811.00 Actual
Yeti Raffle $739.00 Actual
Total $14,364.41

Net Earnings $308.51




Reports of Committees
N/A

Old Business
N/A

New Business

Reviewed and approved 2025 by-laws
Board positions
- 2024 President, Vice President, Treasurer, Secretary and Volunteer
Coordinator Submitted resignation
- League Representative stayed the same
- Cheer Coordinator to be combined with Vice President for 2025
- Created/combined/reviewed positions for 2025
- Secretary to send out open position notification to 2024 season
parents with a due date of 1/24
- Reviewed and approved 2025 fundraising/volunteer requirements
- Reviewed and approved registration details
- Vice president to look into registration form
- Facility rentals - secretary to look into
- Pictures - secretary to look into
- Began discuss regarding banquet and golf outing

All Voting
- Voted in new board members for President, Vice President and Secretary

Adjournment - 8:30pm



