Shaler Area Little Titans
February 4, 2025 Board Meeting

Call to Order - 6:10pm
Roll Call
Present - John Reay, Sarah Loomis, Joe Bailey, Amber Reay and
Angela Akar
Absent - Lauren Scanlon
Consideration of Minutes of Previous Meeting
Approval - John Reay and Joe Bailey
President’s Report
N/A
Reports of Committees
UYFL League Rule Call

- Reviewed proposed rules that will require a vote during the league
meeting on Sunday Feb. 9th.



Treasurer’s Report

SHALER AREA LITTLE TITANS
2025 BUDGET
FOR THE FISCAL YEAR 01112025 - 12/31/2025

INCOME ACTUAL  BUDGET | OVER/UNDER NOTES
Orther
Cancession $0.00 £1,500.00 -51,500.00
Trawel Tickets
Est 175 Families & 5200
|Fundraising $0.00 $31,00000 | -331.00000 Subtract out 54000 gift
|Banguet $0.00 $3.000.00 -33.000.00 Procesds from basket rafile/Farmily Regstration
|G Outing £0.00 $10,00000 | -$10,000.00
|Purse Basn $25000 | 3500000 | 35.000.00
Registrations
[Foctiall 0.00 §22500.00 | -322.500.00 Est. 0 players & $250
Est. 100 Cheerieaders & 5200
iCheerleaders $17,850.00 | S20000.00 [ -$1.400.00 33 current'y registered
DOMATIONS
|5ponzars £0.00 §250000 | i2s0000
|Misc Denaticns S0.00 £0.00 £20.00
TOTAL INCOME $18,620.00  §95.500.00
EXPEMSES
Foatball [ $15000.00 | $41.80000 | 32680000 | Uniforms, Equipment, Huddle, Erc |
Cheerleading [ soo0 ] seoscoco | seoso0o0 | Shoes, Poms, Bow, Music, Choreography, Ete. |
Game Day Costs [ sooo ] s142000 [ SB4000 | EMS, Referees, Custodial, Eic |
League Operating Costs [ #1390 | 53185000 | 53093690 | Insurance, Taxes, Banking Fees. Banquet. League Dues, Etc. |
TOTAL EXPENSES $1551390  $112570.00
et Income(Loss) 51,135.54  -S17.070.00
Bank bafance &s of Feoruary 10, 2025 527.500.31

Available Cash & Februrary 10, 2025 51283031



Old Business
Facility Rental - done
Pictures - dates solidified
- Just need to rent location
Banquet Rental - dates and facility solidified

New Business
Cheer:
- Registration Updates - total of 86 registers as of 6pm 2/4
- Stunt Clinic
- MS and HS Cheerleaders will help
- Only for Big and Middle squads
- Solidified dates and rental - 7/15 and 7/16

Football
- Uniforms/equipment
- New uniforms are bought
- Helmets - out for reconditioning/need to check on when will
get back
- Equipment - need to check inventory in shed
- Clinics
- Football coach clinic
- will be mandatory for all coaches
- Review formations w/ HS coach and mandatory
trainings
- Player clinic
- 2 day camp run 7/21 and 7/22
- Updated schedule
- 7/15 and 7/16 - equipment handout
- 7/21-7/22 - 2 day camp
- Week of 7/28 - heat acclimation with helmets
- Week of 8/4 - Full pad practice
- 8/9 - Scrimmage game
- 8/10 - mandatory weigh-in

Coach Apps/Status/offerings

Cheer
- Have head coach apps for each squad
- Will advertise for more Small and Middle ACs once

registration closes.

Football
- Received some apps for each team but need more
- Will send out reminder via newsletter



Golf Outing Updates
- No updates but will push registration via newsletter

Purse Bash Updates
- Total of 8 registered
- Need to set a due date to push registration
- Will put out reminder via newsletter

Open Board Positions
Treasurer - Open
Concession - Open

All Voting
Volunteer - Angela Akar - voted in with 4 yes votes and 0 no votes
Event Coordinator - Amber Reay - voted in with 4 yes votes and 0 no
votes

Adjournment - 8:05pm



