Shaler Area Little Titans

March 4, 2025

Call to Order
Roll Call-
John Reay - present
Sarah Loomis - present
Lauren Scanlon - present
Amber Reay - not present
Angela Akar - virtually present
Mark Geubtner - present
Consideration of Minutes of Previous Meeting

Approved Feb minutes
Forwarded minutes to web team to post on web page

Public Comments

No one from the public came to the meeting.
President’s Report

N/A
Reports of Committees

Events -

Purse Bash Update
- 19 people registered

- due date for registration April 15th

Golf Outing Update



Fundraising -

Amount to give with raffle
- $3000 for raffle
- $500 for who sells the most
- need wording for fundraiser tickets
Flame BBQ— we should try it!
- Skip for now

Volunteer
Review needed positions
Cheer

96 registered (2 on waitlist for big)
Head Coach review
FB group for uniform swap

Uniform only fundraisers:
Poppin Popcorn - online direct ship start 3/19; end 4/2; 50% of sales
Chestnut Candle - start 3/19; end 4/2; estimate pickup 5/9 $4.00 per
candle
Mrs Fields - online direct ship; Start 5/12; end 5/27 $12.50 per box
Aiello's Pizza Kits - start 4/23; end 5/9; family picks up ?; $10 profit

Football

Head Coach review - won't pick until April 1st
45 Registration

Treasurer’s Report

2023 info sent to accounting for 2023 taxes
Clover Canceled

Discuss new account options



SHALER AREA LITTLE TITANS
2025 BUDGET
FOR THE FISCAL YEAR 01/1/2025 - 12/31/2025
INCOME ACTUAL BUDGET CVER/UNDER NOTES

Other

Concession g - 5 150000]|% (1,500.00)

Travel Tickets
Est 175 Families @ 5200

Fundraising 5 - 5 31,00000)% Subtract out $4000 gift

Banguet 3 - 5 3,00000)|% Proceeds from basket raffle/Family Registration

Galf Outing % - £ 10,000.00| %

Purse Bash 5 511.30|% 5000005
Registrations

Faothall 5 - § 2250000|% Est. 20 players @ 8230

Cheerleaders S 1925000 % 2000000|% Est 100 cheerleaders @ $200
DOMATIONS

Sponsors 5 - § 250000)|% (2,500.00)

Misc Donations 5 20,00 5 - 3 20.00
TOTAL INCOME §$19,781.30  %95,500.00
EXPEMNSES
Football [ $15,00000 | s42790.00 | s27790.00 | Uniforms, Equipment, Huddle, Etc.
Cheerleading [ soon | se0s0000 | 2050000 | Shaes, Poms, Bow, Music, Choreagraphy
Game Day Costs [ soon | s1s4r000 | S184z000 | EMS, Referees, Custodial, Etc.
League Olperating Costs | 5913.920 | $31,850.00 | -530,936.10 | Insurance, Taxes, Banking Fees, Banguet, League Dues,
TOTAL EXPENSES $15913.920  §113,560.00
Met Income/(Loss) $1,135.54
Bank balance as of March 1, 2025 £31,561.61
Available Cash @ March 1, 2025 $13,501.61

Old Business

New Business
EMTS - who to reach out to? When? - reach out in May
Refs - who to reach out to? When? - reach out in May
Fun Bios for HC for FB posts
All Voting
League Rep - Mark Geubtner - 3 votes for yes

Adjournment - 7:00pm



