Shaler Area Little Titans

May 13, 2025

Call to Order - 6pm

Roll Call-
John Reay - present
Sarah Loomis - present
Lauren Scanlon - present
Amber Reay - not present
Angela Akar - present
Mark Geubtner - present

Consideration of Minutes of Previous Meeting
- April meeting minutes approved

Public Comments-
No one from the public came

President’s Report-
N/A

Treasurer’s Report-
- See last page for treasurer report
- Tax act working on taxes - may need to file extension
- They do both state and federal

Reports of Committees-

- Concession chair - son withdrew registration so position is now open
again

Events:
- Purse bash - final figures
- Current Profit - $5264.98
- Pending income transactions - $170
- Pending expense transaction - eggs n at (food)



- Golf outing: 6 tickets sold / cancel?

Football:
- Updates
- Roster Updates:
- Big 25; Middle 40; Small 22
- Need paper coach applications for insurance

Cheer:
Nothing new

Volunteering:

Nothing New

Old Business-

New Business-
UYFL meeting Monday May 12. - Meeting minutes
e 2025 Dues: $2,009 - Paid with check #214 on 5-12-2025

e All-Star and Super Bowl special considerations. Who orders/ manages the

following?
a. T-Shirts - UYFL
b. Jerseys - Jason to reach out to John Reay

c. Trophies? UYFL wants to keep the same trophies as previous year.

Shaler will have to get trophies and medals and league will
reimburse.
d. Championship and runner up get a team trophy. Both teams
cheerleaders get medals.
e Nov 1 Super Bowl Nov 8 all star game
a. Need to book these dates for stadium asap.
e Tables need setup for trophies.
a. Trophy supplier B&J sporting good in Natrona Heights
b. Game dates
e Shaler homecoming is Saturday September 27.

a. Request a buy for the big team that weekend due to coaching staff

being a part of varsity program. Jason confirmed with the odd
number of teams at 150 the buy should not be an issue.
b. Cannot host any home games that weekend at any age level.

e |League Book is due on August 10th at the coaches meeting. Guidelines

are in section 4 of the rule book.
a. When are weigh-in’'s? - TBD



When will the game schedule be released? - June 9.
HUDL camera $3k per year. Breaks up plays automatically and does 2
angles per play.
PIAA no Varsity games on Saturday.

a. First weekend games cannot start before 1pm due to high school

scrimmages.

UYFL Teams

a. 12 teams at 110#

b. 15 teams at 130#

c. 13 teams at 150#
All coaches must be certified and records included in the book or they
cannot coach.
HUDL - confirm with John if we are all setup. Discount for doing it through
UYFL. ($300 vs $400)

a. Any issues reach out to the board.
Next board meeting June 9th 6:30pm at Ohio township Municipal.
Schedule framework will be ready for the June meeting and will pick times
and venues during that meeting. It will be a longer meeting.

a. Do we have a list of dates we can get the field for home games?

Shaler Homecoming is Sept 27th

Will request for a by week at UYFL meeting

Weigh-Ins - 8/10

League book due - 8/10

All coach certs must be in the book

Game Schedule released - 6/9

HUDL - John has to set up

Insurance - Sarah to finalize

Update volunteer figure on quote

Pictures

Cheer 7/25
Football 7/28
Make Up - ??

All Voting

Adjournment - 7:15pm



SHALER AREA LITTLE TITANS
2025 BUDGET

FOR THE FISCAL YEAR 01/1/2025 - 12/31/2025

INCOME ACTUAL  BUDGET | OVERAINDER NOTES
Cther

Concession 5 § 3000005  (3.000.00)

Travel Tickets
Est 175 Families & $200

Fundraising 5 S 3200000(% (3200000 Suitract ocut 53000 gift

Banguet 5 S 300000 % [3,000.00) Proceeds from basket raffle/Family Registration

Golf Quting 5 - |5 1opoooo|s  noooo.oo

Purse Bash § 5264985 500000(% 264.58
Registrations

Football $ 21,000.00 |5 22.500.00 [ (22.500.00) Est. %0 players & $250

Cheerieaders $ 1945000 |5 2000000 [§  (1.400.00) Est 100 cheerkaders & 5200
DONATIONS

Sponsars $ 2000[s 250000[3 (250000

Misc Domations g s300 |5 - % 20,00
TOTAL INCOME $46,277.98  S98,000.00
EXPENSES
Football [ §15721.00 | 53154000 | 81581500 | Uniforms, Equipment, Huddle, Etc. ]
Cheerleading [ §11.485.10 | 51762500 | -3s.13850 | Shoes, Poms, Bow, Music, Chorecgraphy, Etc. |
Game Day Costs |  s0.00 | $1842000 | 81842000 | EMS, Referses, Custodial, Etc. |
League Operating Costs | $441392 | $31.025.00 | -526,£11.08 | Insurance, Taes, Banking Fees, Banguet, League Dues, Erc. |
TOTAL EXPENSES $31421.02  598,610.00
Met Income/(Loss) $1,135.54 -5610.00
Bank balance as of May 12, 2025 S47.815.05
Availzble Cash & May 12, 2025 $67.205.05



